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September 2026

Head of Operations

Cape Town (hybrid) - Full-time

Meridian Economics is looking for an experienced operational leader to build the
organisational engine of one of South Africa’s most influential energy-economics

firms.

The successful Head of Operations will assist the Managing Director (MD) in running the firm: senior enough to
carry real authority over how Meridian operates day to day, while overall leadership of the organisation and its
external standing stays with the MD.

About Meridian Economics

Meridian Economics is a boutique energy-economics consultancy and think-tank at the centre of South Africa’s
power-sector transition. Meridian provides: a subscription market-intelligence platform (the SA Power Market
Report, built on COMPASS, our power-system modelling suite); high-value bespoke advisory services for
investors, developers, banks and large energy users; and independent, public-interest work that shapes national
energy policy. We work with boards, investors, regulators, government and civil society, and our analysis is used
widely in the national energy debate.

Our current team of eleven (plus associates) is growing to twice its size. Demand for our products and services is
consistently strong, and we are searching now for a leader adept at orchestrating the shift from a founder-
coordinated team into a managed firm that delivers exceptional work reliably while growing at scale. This role
offers the opportunity to help direct this team of experts during a uniquely historic moment, as the South
African power market undergoes its biggest structural change in a century.

The role

Our technical leads own the intellectual quality of Meridian’s work. This role will own the organisational
conditions that allow that work to happen — the people system, the delivery discipline, the commercial
machinery and the firm’s operating rhythm — so that scarce expert time goes to judgement, not coordination.
The Head of Operations will report to and work alongside the Managing Director, progressively taking day-to-day
people management, coordination and operational problem-solving off the MD’s desk and turning strategic
choices into an operating organisation. Meridian intends to become an Al-native firm: our Head of Al &
Technology will architect the technological pathway, while this role will help manage how the organisation gets
there and own the change-management process.

You will own five connected accountabilities:

e People, talent and organisation — architect our talent system across the full cycle, from workforce planning
and recruitment through performance, development and succession, including direct line management of
our analyst pool and building management capability across the firm.

o Delivery and portfolio — establish the project management office discipline of a high-end professional firm:
portfolio visibility, resource planning, milestones and risks, and the ability to answer at any moment what
we have committed to, who is doing it, where capacity is tight and what new work we can responsibly take
on.


https://meridianeconomics.co.za/subscriptions/
https://meridianeconomics.co.za/subscriptions/

e Commercial operations — orchestrate the pipeline, customer relationship management (CRM), proposal,
pricing and follow-through disciplines that convert strong demand into sound commitments — while senior
leaders continue to originate and close relationships.

e Firm operations and systems — direct the firm’s operating rhythm, processes, systems and management
reporting — the connective tissue of a well-run firm.

e The Al transition — own the change-management process of our evolution into a hybrid human-Al
organisation: co-designing the transition with our technology lead and technical heads, then sequencing and
pacing it, redesigning workflows and roles, building capability, driving adoption, ensuring quality and further
development of Meridian’s unique judgement and contributions, and protecting delivery while the firm
changes.

This is a senior role, with the authority to make and implement operating decisions across the firm. The
successful candidate will hold the line with leadership around capacity, priorities and quality of execution. They
will also help build out our performance culture making us attractive to high-potential talent, and be an enabling
partner for our senior technical experts.

Who we are looking for

We believe our successful candidate has a background as a Senior Manager, Engagement Manager, Practice
Manager, Chief of Staff, Portfolio or Programme Director, Head of Consulting Operations, or the Chief Operating
Officer (COO) of a small professional-services firm. Our ideal candidate has a minimum of 10 years’ experience in
one of the following: boutique strategy or economic consulting, management consulting, professional services,
development or climate/energy advisory, or a policy or research organisation.

The Head of Operations need not be an energy economist, but must be intellectually strong enough to
understand our work, ask sharp questions and rapidly grasp how Meridian creates value. The combination we
require is someone with both highly structured thinking and high relational intelligence:

e An exceptional organiser and systems thinker — sees dependencies, bottlenecks and future consequences,
and allocates ownership.

e A warm but firm people leader — genuinely enjoys growing capable people, and expertly holds both
developmental and difficult conversations.

e A strong integrator with commercial judgement — naturally connects people, projects, pipeline, capacity
and money, and understands a firm that is both mission-driven and a commercially successful business.

e A leader of change — has successfully taken an organisation and its people through real change in how it
works — new systems, new ways of working.

e Calm, decisive and comfortable with ambiguity — builds structure where little exists, knows what to
escalate and what to simply sort out, and does not transmit anxiety when many things are urgent at once.

e A credible communicator — polished enough for funders, clients and senior stakeholders, yet highly
relational.

e Low ego, high authority — comfortable leading bright, independent experts without needing to be the
smartest technical person in the room.

What we offer

A seat at the leadership table of a high-calibre firm doing consequential work in South Africa’s energy transition.
The mandate to rebuild an organisational engine. The opportunity to shape how a modern, Al-native
professional firm is run, to work with some of the sharpest minds in the sector, and to see your decisions matter
at national scale. The package is competitive and market-related, commensurate with the seniority of the role.
The position is based at our Cape Town office, with hybrid flexibility.

How to apply

To apply, follow the instructions at: https://meridianeconomics.co.za/about/#vacancies



